Tool 7b - Staff

Tool 15 - Organisation

Project [leadership or contributor] questionnaire

Project leader – [Name of nurse consultant]

This questionnaire explores the [leadership or contributor] role of the above-mentioned individual as you perceive it in relation to the [name of project].  Please answer all items.  If an item is not applicable, indicate by circling NA.  Please answer this questionnaire anonymously.  All responses will be kept strictly confidential.  
Several descriptive statements are listed below.  Judge how frequently each statement fits the person you are describing in relation to the project you were both involved with.  Use the following rating scale and circle the number which corresponds to your views: 

	1

Never
	2

Almost never
	3

Sometimes
	4 

Average
	5 

Often
	6

Almost Always
	7

Always


	1
	Explains the benefits of the project to our organisation, services and /or patients 
	1
	2
	3
	4
	5
	6
	7
	NA

	2
	Keeps focused on the bigger picture even when there are distractions
	1
	2
	3
	4
	5
	6
	7
	NA

	3
	Pushes to get things done when they are scheduled 

	1
	2
	3
	4
	5
	6
	7
	NA

	4
	Effectively addresses resistance with stakeholders who inhibit progress with the project
	1
	2
	3
	4
	5
	6
	7
	NA

	5
	Emphasises the importance of team work to the project group
	1
	2
	3
	4
	5
	6
	7
	NA

	6
	Encourages people to contribute ideas to solving problems
	1
	2
	3
	4
	5
	6
	7
	NA

	7
	Understands the local context and can adapt the project according to local needs.
	1
	2
	3
	4
	5
	6
	7
	NA

	8
	Involves the whole team in discussions about project goals and how they relate to each other
	1
	2
	3
	4
	5
	6
	7
	NA

	9
	Displays good judgement in making day to day decisions
	1
	2
	3
	4
	5
	6
	7
	NA

	10
	Actively includes team members in planning process

	1
	2
	3
	4
	5
	6
	7
	NA

	11
	Interprets internal politics perceptively and accurately

	1
	2
	3
	4
	5
	6
	7
	NA

	12
	Creates an environment of openness and trust in order to deliver results
	1
	2
	3
	4
	5
	6
	7
	NA

	13
	Anticipates the reactions of different stakeholders when solving problems
	1
	2
	3
	4
	5
	6
	7
	NA

	14
	Adapts the style and methods of communication to appeal to relevant groups
	1
	2
	3
	4
	5
	6
	7
	NA

	15
	Ensures project goals are defined clearly to avoid confusion
	1
	2
	3
	4
	5
	6
	7
	NA

	16
	Actively searches for information from a wide range of sources
	1
	2
	3
	4
	5
	6
	7
	NA

	17
	Values and uses the range of different skills and perspectives that the project team members bring
	1
	2
	3
	4
	5
	6
	7
	NA

	18
	Flexible / able to adapt to changing circumstances yet sticks with unpopular decisions if it is the right thing to do
	1
	2
	3
	4
	5
	6
	7
	NA

	19
	Works effectively across different groups and locations

	1
	2
	3
	4
	5
	6
	7
	NA

	20
	Makes sure the right people are at the table in order to take responsibility and make decisions
	1
	2
	3
	4
	5
	6
	7
	NA

	21
	Consistently advocates the patient / service point of view with team members
	1
	2
	3
	4
	5
	6
	7
	NA

	22
	Clearly articulates the agenda and a shared understanding of the issues during discussions
	1
	2
	3
	4
	5
	6
	7
	NA

	23
	Confidently makes decisions in uncertain situations and is able to deal with ambiguity
	1
	2
	3
	4
	5
	6
	7
	NA


Your comments on the following questions are particularly welcomed.

What should this nurse consultant continue to do when leading/contributing to projects?

…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

What should this nurse consultant do to be more effective when leading/contributing to projects?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Thank you very much for your help.  Please return your completed questionnaire to [insert name/location]. 

